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AGENDA

“Leading with Purpose and Intention"
Damon Slaydon

Defining Your Purpose
Karen Hentschel

Managing with Intentionality
Sara Laird

Employee Wellness Fair & WebMD ONE
Kourtney Bassett

Giveaway
Karen Hentschel

Closing/Q&A
Karen Hentschel



Leading with Purpose & Intention



The Power of Intention in Defining 
Your Purpose

Incidental
• “Seat of the 

pants” mode
• “knee-jerk”
• React

Intentional
• Focus on what 

matters most
• Thoughtful 
• Respond

The power of intention: Linkedin learning, formerly Lynda.com. LinkedIn Learning | Login. (n.d.). https://www.linkedin.com/learning-
login/share?account=74650722&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Ffinding-your-leadership-purpose-
with-doug-conant%2Fthe-power-of-intention%3Ftrk%3Dshare_video_url%26shareId%3DyR8IgjqoTsum9O4A0919Qw%253D%253D 

Presenter Notes
Presentation Notes
As managers, and as humans in general, we tend to conduct ourselves in one of two modes. 

Incidental:
Latin root – “Incident” – falling upon, happening to
“Chicken with it’s head cut off”
“Fly by the seat of my pants”
“knee-jerk” reaction

By using the “reactions” feature in Zoom, give a signal if you feel like you operate in incidental/reactive mode most of the time. 

AND/OR

Intentional:
“done on purpose, deliberate”
“planned”
“purposeful”
Takes planning and focus

By using the “reactions” feature in Zoom, give a signal if you feel like you operate in responsive/intentional mode most of the time. 




pur·pose

noun: purpose; plural noun: purposes

• the reason for which something is done or 
created or for which something exists

• a person's sense of resolve or 
determination

Presenter Notes
Presentation Notes
in·ten·tion·al
/inˈten(t)SH(ə)nəl/
Adjective
done on purpose; deliberate.

Purpose is in the definition of intentional – they are intertwined

Defining your purpose (or your WHY) helps drive your intentionality. Operating with purpose is the foundation for leading with intention. 

?? - What is the importance behind defining your purpose?




Identifying Your Purpose: A FIRST 
ROUGH Draft

A. Three things 
you most want 
to be known for 
as a leader

B. Three things 
you want to 
experience as a 
leader

C. Three 
leadership 
qualities that 
you possess

D. Three 
leadership-
focused actions 
to take in the 
next two weeks

1. 1. 1. 1.
2. 2. 2. 2.
3. 3. 3. 3.

I will _______________(D)______________
Using my ____________(C)_____________
To accomplish ________(B)______________
And in doing so, achieve ________(A)_______

“Start where you are. Use what you have. Do what you can.”
- Arthur Ashe

Presenter Notes
Presentation Notes
Your statement may be very clunky. This is meant to be an exercise in getting started. Your purpose will hopefully evolve from this activity over time. 

Mark Twain quote:
“The secret of getting ahead is getting started. The secret of getting started is breaking your complex overwhelming tasks into small, manageable tasks, and then starting on the first one.”



Managing with Intentionality

My Leadership Purpose:

To be intentional with everything I do. Be present as a leader, 
show up physically and mentally, and to put forth action that 

truly brings value to those I am serving. 

Being an intentional leader helps you build credibility, to be 
seen as reliable, dependable and trustworthy.



Roadblocks to Intentionality

• Focusing solely on 
work

• Over promising and 
underdelivering

• Allowing busyness to 
take over



Be Intentional
Li

st
en • Regular 1:1s 

with direct 
reports

• Walk around 
and “mingle”

• Take interest in 
issues that 
matter to them

C
on

ne
ct • Build 

relationships 
that are deeper 
than just the 
work

• Encourage 
organic 
interactions

• Be relatable 
and engaging

Fo
llo

w
 T

hr
ou

gh • Demonstrate 
accountability –
“walk the walk”

• Remove 
barriers and 
equip your 
direct reports

• Communicate 
status updates 
with employees



Engage “Intentional Mode”

Focus your 
intentions on the 
things that matter 

most

Know your WHY 
(purpose)

Make your 
employees a daily 

priority

Keep intentionality 
in the front of your 

mind 

Strategically interact 
with your 

employees to 
develop thriving 

teams



Poll



Leading with purpose and intentionality fosters 
VISION, UNDERSTANDING, CLARITY and AGILITY 





MyEvive has been replaced by 
WebMD ONE in SSO



A lunch somewhere between 
here and here 

Presenter Notes
Presentation Notes
Post registration link in chat: https://forms.office.com/r/rLL7vwxvJr





RESOURCES

LinkedIn Learning Course: Finding Your Leadership Purpose with Doug Conant

My Leadership Purpose Exercise

LinkedIn Learning Video: How do you know you’re leading with intention?

LinkedIn Learning Video: The power of intention

TAMU Employee Wellness Fair

Register for Managers’ Minutes Deep Dive – What type of leader am I? – 9/28/23

https://www.linkedin.com/learning-login/share?account=74650722&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Ffinding-your-leadership-purpose-with-doug-conant%3Ftrk%3Dshare_ent_url%26shareId%3DAdx7mDUmQm6Mt%252B7avRfFcg%253D%253D
https://www.linkedin.com/learning-login/share?account=74650722&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fskills-for-your-first-90-days-as-a-new-manager%2Fhow-do-you-know-you-re-leading-with-intention%3Ftrk%3Dshare_video_url%26shareId%3Dqfsp7HVqSJ2QA%252BBlc54Apg%253D%253D
https://www.linkedin.com/learning-login/share?account=74650722&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Ffinding-your-leadership-purpose-with-doug-conant%2Fthe-power-of-intention%3Ftrk%3Dshare_video_url%26shareId%3DAdx7mDUmQm6Mt%252B7avRfFcg%253D%253D
https://livingwell.tamu.edu/wellness-fair/
https://traintraq.tamus.edu/SectionDetails.aspx?snum=9971


Get Involved
Opt-in to receive updates and communications:

Managers' Minutes Email Distribution List

Share your input for future Managers’ Minutes meetings:
Managers' Minutes Feedback

Next Managers’ Minutes: 
September 21, 2023 – 8:30-9:30

Register Here

https://groups.google.com/a/lists.tamu.edu/g/tamu-managers
https://forms.microsoft.com/Pages/ResponsePage.aspx?id=44HzaNpGuUe6V28yK48NoQxCr4OAWD9OkPMJL4_qmKhUQlpGUTRUMjA4SjAxRTdGWU5IOEZPQ0IzVy4u
https://employees.tamu.edu/talent-management/Managers-Minutes/index.html


My Leadership Purpose Exercise​



Additional Questions?

Living Well
Website

Contact Us

Organizational 
Development

Website
orgdev@tamu.edu

https://livingwell.tamu.edu/
https://livingwell.tamu.edu/contact/
https://employees.tamu.edu/orgdev/index.html
mailto:orgdev@tamu.edu
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