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AGENDA

Communication is Key
Damon Slaydon

Wellness Premium Incentive & Open Enrolilment Reminders
Kourtney Bassett & Stacey Havel

Management Strategies: Giving Constructive Feedback
Kim Syptak

Progressive Discipline
Andy Barna

Group Discussion
Brandy Kosh & Karen Hentschel

Giveaway
Karen Hentschel

Closing/Q&A
Karen Hentschel




Communication is Key




Living Well
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Two activities must be complete within this fiscal year (by August 31s!) to receive a
credit for the entire 2024 fiscal year ﬁ




Open Enrollment Reminders

Open Enroliment ends July 31st

Anyone starting benefits between now and September 15t
will need to complete their new hire elections and Open
Enroliment elections

Notify your HR Generalist of any staffing actions that may
change an employee’s pay frequency (promotion/job
changes) as a new open enroliment task may be needed
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Feedback is a GIFT

Growth-oriented
Insightful

Focused
Timely
’
YoU camn’t grow It You cemn’t [Knewt
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Presenter Notes
Presentation Notes
Bottom Line On Top (BLOT)– You can’t grow if you don’t know – feedback is a gift and offers the guidance that employees can use to help drive their success and development

Set the standard that feedback is a gift with your employees 

Be open and willing to receive it just as often as you give it. 

Growth-oriented - Focus on ideas and behaviors, not personality or character

Timely - Feedback should be part of your DNA – not only being given when an employee is doing something wrong





Purposes of Feedback

Positive Corrective Coaching
Reinforcement Reinforcement Reinforcement
Feedback Feedback Feedback

* Encourage » Discourage * Improve upon
continued undesired behavior from an

desired behavior behavior existing
foundation

Linkedin Learning, Formerly Lynda.Com.” LinkedIn, 23 Oct. 2020, www.linkedin.com/learning/using-

Vanderburg, Amber. “Purposes of Feedback - Using Feedback to Drive Performance Video Tutorial:
feedback-to-drive-performance/purposes-of-feedback?autoSkip=true&resume=false&u=74650722. AI‘M



Presenter Notes
Presentation Notes
If you are giving regular feedback, as a GIFT (growth-oriented, insightful, focused, & timely) most of it should be positive reinforcement and coaching reinforcement

If corrective reinforcement has been given but not implemented by an employee, progressive disciplinary action may be needed. (which Andy will be talking about shortly)





Set the Stage for Productive
Feedback

Block regular Prepare | | Be fully

time in your discussion
y present

schedule points

Ask questions

Start positive Problem solve about career
plans

Express
gratitude

Rebecca, Knight. “How to Make Your One-on-Ones with Employees More Productive.”
Harvard Business Review, 21 Nov. 2016, hbr.org/2016/08/how-to-make-your-one-on-
ones-with-employees-more-productive.




Progressive Discipline

Progressive discipline is the process to address job
performance that is not meeting established standards
or expectations.

The purpose of progressive discipline is not punitive,
but to assist the employee in meeting the expectations
of the position and correcting performance and
behavioral issues.

Most terminations follow the Progressive Discipline
process.




Progressive Discipline Process

Negative
: Memo of o
> Counseling >> Expectation >> EmKI(?[i)gEent>> Dismissal >




Counseling

Counseling is a non-disciplinary method
of addressing performance or behavior

mmm  Main benefits of Counseling

« Corrective measure
» Creates a record for future discipline
* Open lines of communication

Counseling can be written and/or verbal

* Verbal v. Written
* Generally informal




Memorandum of Expectation (MOE)

]

4[ Precursor to the formal discipline process ]

« Usually done following counseling
* Beginning to establish a written record

( -

Establishes clear expectations
L J

* Time and attendance policy
» Workplace behavior and attire
« Address performance issues




Negative Employment Action

Personal Corrective Action

» Addresses specific performance
deficiencies

» Sets performance expectations

* Includes re-evaluation of performance
guidelines

* Places the employee on notice that
their job Is In jeopardy




Discussion Poll




Giveaway



Presenter Notes
Presentation Notes
Post registration link in chat: https://forms.office.com/r/rLL7vwxvJr


RESOURCES

Wellness Premium Incentive & MyEvive

Purposes of Feedback — LinkedIn Learning video

Using Feedback to Drive Performance — LinkedIn Learning course

How to Make Your One-on-Ones with Employees More Productive (Harvard Business Review)

Progressive Discipline Steps & Forms



https://livingwell.tamu.edu/wellness-premium-incentive/
https://www.linkedin.com/learning-login/share?account=74650722&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fusing-feedback-to-drive-performance%2Fpurposes-of-feedback%3Ftrk%3Dshare_video_url%26shareId%3Dt1cdMjwiQ9edsvgC5Yfu%252Fw%253D%253D
https://www.linkedin.com/learning-login/share?account=74650722&forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fusing-feedback-to-drive-performance%3Ftrk%3Dshare_ent_url%26shareId%3Dt1cdMjwiQ9edsvgC5Yfu%252Fw%253D%253D
https://hbr.org/2016/08/how-to-make-your-one-on-ones-with-employees-more-productive
https://employees.tamu.edu/employee-relations/progressive-discipline.html

Get Involved

Opt-in to receive updates and communications: |
Managers' Minutes Email Distribution List |

Next Managers’ Minutes: E

July 27, 2023 - 8:30-9:30 ]

Reqister Here |

i
OG Give your input for future Managers’ Minutes meetings: !

Managers' Minutes Feedback:



https://employees.tamu.edu/talent-management/Managers-Minutes/index.html
https://forms.microsoft.com/Pages/ResponsePage.aspx?id=44HzaNpGuUe6V28yK48NoQxCr4OAWD9OkPMJL4_qmKhUQlpGUTRUMjA4SjAxRTdGWU5IOEZPQ0IzVy4u
https://groups.google.com/a/lists.tamu.edu/g/tamu-managers




Additional Questions?

https://livingwell.tamu.edu/ Website
benefits@tamu.edu

Website

employee-
relations@tamu.edu

T Division of Human Resources
AIM aFs Organizational Effectiveness



https://livingwell.tamu.edu/
https://employees.tamu.edu/benefits/
mailto:benefits@tamu.edu
https://employees.tamu.edu/employee-relations/index.html
mailto:employee-relations@tamu.edu
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