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[bookmark: _Toc212447104]Instructions
The template below is based on TrainTraq course #2114913: Learning & Development Plan Overview. For detailed guidance on creating your plan and instructions for adding it to Workday, please refer to the full TrainTraq course.
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Organizational Assessment
	Need(s)
	Goal(s)

	
	


Individual Assessment
	Need(s)
	Goal(s)

	
	




Competency (Knowledge, Skills, and Abilities)
Rating Scale:
1 = not competent
2 = partially competent
3 = broadly competent
4 = fully competent
	Competency
	Level of Competence
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	Learning and Development Goals
	Contribution to Organization
	Learning and Development Activities
	Resources / Support Needed
	Target Start
	Target Completion
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